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» FROM THE VERY BEGINNING OF A PROJECT
TO THE IMPLEMENTATION & DEPLOYMENT «
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» OPERATIONAL
EFFICIENCY IS
OUR USP «

ANIS CONSULTING is an operational strategy consultancy which has
been founded in 2010 by Anabelle Summer & Isabella Fuchs. Our office
is based in Vienna, Austria. Our business activity is international.

We offer generic project management and business support in finance &
controlling or a combination of both fields of consultancy to our mostly
international customers.

As operational strategy consultancy we provide support from the very
beginning of a project to the implementation and deployment.



OUR
COMPANY

When we founded ANIS CONSULTING in 2010, we both had
an ecomonic background in international Top Fortune 500
companies with capacity constraints due to very tight headcount
policies and were continuously drowning in work.

We were provided with the funds to engage external support
but soon had to notice that most of the management consul-
tancies offered either strategy consultancy or very specific
expert advisory.

We needed dynamic project management and operational
support to successfully manage challenges in daily business,
projects, vacancies & capacity bottlenecks along with the
existing corporate strategy.

ANIS CONSULTING is striving to provide this operational
strategy consultancy to our mostly international customers
with project management & business support in finance &
controlling.

We manage projects and provide business support with
an operational focus by delivering tangible results and
adding value to the organization.



PROJECT
MANAGMENT

We support organizations with the planning, organization, steering,
monitoring and implementation of projects across different fields and
industries. Our approach, method and tools are tailored to the project,
the field of consultancy and the organization.

As external project managers we retrieve the expertise & know-how
of the organization as facilitators with a neutral and cross-functional
perspective. We activate the internal knowledge and embed it in a
structured and coordinated manner into the planning, organization,
steering and implementation of the project.

A common understanding of the current situation as well as a clear
definition of project purpose and scope, project duration, project stake-
holders & decision makers in the project are key to success.
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(P2P) With our business support in our core competency finance & controlling
we support organizations hands-on with process & expert advisory. We
SYSTEMS offer consulting, conception, operational implementation & training for
NN solutions in finance & controlling.
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REPORTING business, projects, vacancies & capacity bottlenecks.
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OUR
REFERENCES

As an operational strategy consultancy for project management &
business support in finance & controlling, ANIS CONSULTING has a very
specific positioning among consultancies.

Our most satisfied clients are usually multinational corporations listed on
the international stock exchanges like Amgen, AbbVie, GlaxoSmithKline,
Microsoft and Abbott.

AMGEN obbvie @ Microsoft ) Abbott

Interdivisional Project Management for Separation Abbott & AbbVie Austria,
Project Management & Roll out of HR Timetracking & Project Management
for Market Access & Reimbursement for AbbVie Austria.

MAG. INGO RAIMON,
General Manager, AbbVie Austria GmbH

,’ » ANIS has originally supported the GSK business shared
service center with global process management in supply chain
finance to then subsequently provide operational business support
within the identified areas of concern. They also supported our global SAP
IPT Go Live by orchestrating the global data management &
assessment with exceptional competency in production cost
controlling, intercompany profit tracking & transfer pricing. «

GRANT SNELLING,
Global Service Line Owner Supply Chain Finance,
GlaxoSmithKline PLC UK

» ANIS provided for a 6 month period interim management ,,
support in the area of business planning & controlling.
| was not only amazed how fast the operational, hands-on support
has been up and running but more important how the consultants
delivered added value services for the business & established
themselves within a few weeks as partners for the business. «

ANDREAS BIERL,
Finance & SME Director, Amgen GmbH Germany

,, » In the past years ANIS has provided significant value
to the GSK Cx North&West Europe and subsequently to the
Cx DACH organization by supporting our ERP migration to SAP and
by optimizing process management in various SAP modules in P2P, R2R,
FP&A & BI. They have worked hands-on as well as hand in hand with our
organization delivering tangible results & have provided guidance &
training throughout their business support based on their end-to-end
oriented solution approach. «

ADRIAN BAUER,
GlaxoSmithKline Consumer Healthcare GmbH & Co KG,
Finance Director DACH







