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» OPERATIONAL
EFFICIENCY IS

OUR USP «
ANIS CONSULTING is an operational strategy consultancy which has 
EHHQ�IRXQGHG�LQ������E\�$QDEHOOH�6XPPHU�	�ΖVDEHOOD�)XFKV��2XU�Rɝ��FH�
is based in Vienna, Austria. Our business activity is international. 

:H�R΍�HU�JHQHULF�SURMHFW�PDQDJHPHQW�DQG�EXVLQHVV�VXSSRUW�LQ�ȴ�QDQFH�	�
FRQWUROOLQJ�RU�D�FRPELQDWLRQ�RI�ERWK�ȴ�HOGV�RI�FRQVXOWDQF\�WR�RXU�PRVWO\�
international customers. 

As operational strategy consultancy we provide support from the very 
beginning of a project to the implementation and deployment.
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OUR
COMPANY

When we founded ANIS CONSULTING in 2010, we both had
an ecomonic background in international Top Fortune 500
companies with capacity constraints due to very tight headcount
policies and were continuously drowning in work.

We were provided with the funds to engage external support 
but soon had to notice that most of the management consul-
WDQFLHV� R΍�HUHG� HLWKHU� VWUDWHJ\� FRQVXOWDQF\� RU� YHU\� VSHFLȴ�F
expert advisory.

:H� QHHGHG� G\QDPLF� SURMHFW� PDQDJHPHQW� DQG� RSHUDWLRQDO
support to successfully manage challenges in daily business, 
SURMHFWV�� YDFDQFLHV� 	� FDSDFLW\� ERWWOHQHFNV� DORQJ� ZLWK� WKH
existing corporate strategy.

ANIS CONSULTING is striving to provide this operational
strategy consultancy to our mostly international customers 
ZLWK� SURMHFW� PDQDJHPHQW� 	� EXVLQHVV� VXSSRUW� LQ� ȴ�QDQFH� 	
controlling.

We manage projects and provide business support with 
an operational focus by delivering tangible results and
adding value to the organization. 
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PROJECT
MANAGMENT

We support organizations with the planning, organization, steering,
PRQLWRULQJ�DQG� LPSOHPHQWDWLRQ�RI�SURMHFWV� DFURVV�GL΍�HUHQW� ȴ�HOGV�DQG�
LQGXVWULHV�b2XU�DSSURDFK��PHWKRG�DQG�WRROV�DUH�WDLORUHG�WR�WKH�SURMHFW��
WKH�ȴ�HOG�RI�FRQVXOWDQF\�DQG�WKH�RUJDQL]DWLRQ�

$V� H[WHUQDO� SURMHFW� PDQDJHUV� ZH� UHWULHYH� WKH� H[SHUWLVH� 	� NQRZ�KRZ�
of the organization as facilitators with a neutral and cross-functional
perspective. We activate the internal knowledge and embed it in a
structured and coordinated manner into the planning, organization, 
VWHHULQJ�DQG�LPSOHPHQWDWLRQ�RI�WKH�SURMHFW�b

A common understanding of the current situation as well as a clear
GHȴ�QLWLRQ�RI�SURMHFW�SXUSRVH�DQG�VFRSH��SURMHFW�GXUDWLRQ��SURMHFW�VWDNH�
KROGHUV�	�GHFLVLRQ�PDNHUV�LQ�WKH�SURMHFW�DUH�NH\�WR�VXFFHVV�

ORGANIZATION

MONITORING

PLANNING

STEERING

IMPLEMENTATION
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ORGANIZATION

PROCESS

SYSTEMS

REPORTING

INTERNAL
CONTROLS

COMPLIANCE

CONSOLIDATION

PROCURE
2 PAY (P2P)

RECORD TO
REPORT (R2R)

ORDER TO
CASH (O2C)

FINANCIAL
PLANNING
& ANALYSIS (FP&A)
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BUSINESS
SUPPORT

:LWK�RXU�EXVLQHVV�VXSSRUW�LQ�RXU�FRUH�FRPSHWHQF\�ȴ�QDQFH�	�FRQWUROOLQJ�
we support organizations hands-on with process & expert advisory. We 
R΍�HU�FRQVXOWLQJ��FRQFHSWLRQ��RSHUDWLRQDO� LPSOHPHQWDWLRQ�	�WUDLQLQJ�IRU�
VROXWLRQV�LQ�ȴ�QDQFH�	�FRQWUROOLQJ�

Our service includes operational support with challenges in daily
EXVLQHVV��SURMHFWV��YDFDQFLHV�	�FDSDFLW\�ERWWOHQHFNV�



OUR
REFERENCES

$V� DQ� RSHUDWLRQDO� VWUDWHJ\� FRQVXOWDQF\� IRU� SURMHFW� PDQDJHPHQW� 	
EXVLQHVV�VXSSRUW�LQ�ȴ�QDQFH�	�FRQWUROOLQJ��$1Ζ6�&2168/7Ζ1*�KDV�D�YHU\�
VSHFLȴ�F�SRVLWLRQLQJ�DPRQJ�FRQVXOWDQFLHV��

2XU�PRVW�VDWLVȴ�HG�FOLHQWV�DUH�XVXDOO\�PXOWLQDWLRQDO�FRUSRUDWLRQV�OLVWHG�RQ�
the international stock exchanges like Amgen, AbbVie, GlaxoSmithKline, 
Microsoft and Abbott.

ΖQWHUGLYLVLRQDO�3URMHFW�0DQDJHPHQW�IRU�6HSDUDWLRQ�$EERWW�	�$EE9LH�$XVWULD��
3URMHFW�0DQDJHPHQW�	�5ROO�RXW�RI�+5�7LPHWUDFNLQJ�	�3URMHFW�0DQDJHPHQW�
for Market Access & Reimbursement for AbbVie Austria.

MAG. INGO RAIMON,
General Manager, AbbVie Austria GmbH
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» ANIS provided for a 6 month period interim management
support in the area of business planning & controlling.

I was not only amazed how fast the operational, hands-on support
has been up and running but more important how the consultants

delivered added value services for the business & established
themselves within a few weeks as partners for the business. «

ANDREAS BIERL,
Finance & SME Director, Amgen GmbH Germany

» In the past years ANIS has provided significant value
to the GSK Cx North&West Europe and subsequently to the

Cx DACH organization by supporting our ERP migration to SAP and
by optimizing process management in various SAP modules in  P2P, R2R, 
FP&A & BI. They have worked hands-on as well as hand in hand with our 

organization delivering tangible results & have provided guidance &
training throughout their business support based on their end-to-end

oriented solution approach. «

ADRIAN BAUER,
GlaxoSmithKline Consumer Healthcare GmbH & Co KG,

Finance Director DACH

» ANIS has originally supported the GSK business shared
service center with global process management in supply chain

finance to then subsequently provide operational business support
within the identified areas of concern. They also supported our global SAP 

IPT Go Live by orchestrating the global data management &
assessment with exceptional competency in production cost
controlling, intercompany profit tracking & transfer pricing. «

GRANT SNELLING,
Global Service Line Owner Supply Chain Finance,

GlaxoSmithKline PLC UK
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